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PEKOMEHJIATEJIbHOE TTHCBbMO

B mameii cryaua Mbi oOpamaeM GobIIoe BHUMAHHE MEHEDKMEHTY IIPOEKTOB, CHHTAEM,
9TO rpaMOTHBIH MEHEKMEHT — 3a/IOF YCIieXa BCero npoekra. Mel 3HaeM, KaK ynpaeJisaTh
IH3aiH-IPOEKTaMHK, W JOCTHITH B 3TOM MHOTOro. Ho, kak oka3zanock, Mbl 3HAM HE BCE H HaM
eCcTb 4eMy NOyJHThCs!

Tporpamma 6ussec-kypca «[Ilkona pyxosoaureneii npoekros» cobpana B cebe BaxHbIE
TEMBI H BOIIPOCHI, KOTOPBIE HEOOXOMMO YIHTHIBATH JUIs1 YCIENHOIO 3aBEPIUEHHS POEKTA.

Kaxk 6oziee TOUHO CIPOrHO3upoBaTh GrOKeT U cpokH mu3akia-npoexra? Kaxue pucku
MOTYT BOSHHKHYTH M Kak uMH ynpasnars? Kak co3nars komangy npoexra? Kak
KOHTPO/IMPOBATH NPOEKT H BHOCHTH B HET'O M3MEHEHHs Tak, yToOkl mpuBeCTH ero K ycnexy? Ha
buznec-kypce «[Ilkona pykosoauTeneii OPOSKTOB» MOKHO HOIYIHTE OTBETHI HA 3TH BOIPOCHL

Ha Bce 3TH BONIPOCHI AaeT oTeerhl Ou3Hec-kypce «IlIkona pykoBoauTeNel MPOEKTOBY,
npugeM HHPOPMALHS TPEOAHOCHTCS JIETKO W HHTEPECHO, H XOUETCs Ha4yaTh NPHMEHSTh KaKkue-
TO HHCTPYMEHTHI KaK MOXHO CKOpee.

Euie 0xHOM LEHHOM CTOPOHO# Kypca SBISIETCS TO, YTO YYACTHHKA MOTYT OOMEHMBATBCS
CBOMM OIBITOM PEATM3aHK MPOEKTOB, B KOTOPHIX HM JOBOJHIIOCH Y4aCTBOBATh, PACCKa3bIBAThL
PO TPYAHOCTH, ¢ KOTOPEIMH OHH CTAIKHBATHCH U KakuM 00pa3oM HX pa3peland, 9T0 IOMOTaeT
TaKoKe MPHMEHHUTD TAKOH ONBIT B CBOEH paboTe U y4ecTh B CBOEM MPOEKTE PHCKH, O KOTOPBIX
paHee He MOIJIH NPEeIOI0KUTE.

Cnacubo asropy nporpammsi «IIIkona pykoBoauTeneii mpoexToB» Makcumy SxyOosuay
3a TO, 9TO TOKA3a7l HaM HOBbIE HHCTPYMEHTHI B MEHEKMEHTE NMPOEKTOB, KOTOPBIE MBI YIKe

BHEIPSEM B Hally MPaKTHKY!

Pexomenayem!
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